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1. Executive Summary 
X-Agent is the world's first agile launchpad for AI Agents rooted in social graphs. We are dedicated to 
eliminating the technical barriers of AI deployment. Powered by our natural language driven engine, 
general users can create, distribute, and manage their personal "productivity tools" within minutes. 
Relying on Web3's massive social infrastructure, X-Agent is not merely a productivity suite, but a vital 
social hub connecting people to people, and people to services-ultimately building a decentralized AI 
agentic economy. 

2. Problem Statement 
●​ The Deployment Chasm: Although modern AI models are immensely powerful, 99% of internet users 

are restricted from converting them into practical, functional Agents due to a complete lack of 
programming and coding capabilities. 

●​ Social Silos: Current AI Agents operate in isolation, completely lacking any social context. They are 
limited to single-machine interactions and fail to generate real economic value within true social 
networks. 

●​ Distribution Bottlenecks: Independent developers are gated from effective traffic entry points, 
causing a massive volume of highly superior, premium Agents to be buried in the market noise. 

3. The X-Agent Solution 

3.1 Agile Agent Engine 
●​ Speak to Build: Supports multimodal natural language input to seamlessly orchestrate model 

aggregation and custom workflow configurations. Average users simply state their requirements to 
instantly generate specialized, function-rich Agents. 

●​ One-Click Launch: Eliminates complex server setups completely. Users can seamlessly deploy their 
custom Agents to Telegram, WhatsApp, or standard Web interfaces with a single click. 

3.2 Agents as Social Infrastructure 
●​ Relationship Mapping: Powered by Web3 authentic social protocols, X-Agent enables bots to 

dynamically recognize and utilize the user's real-world professional and personal network, achieving 
task execution through relationship logic. 

●​ Collaborative Connectivity: When separate Agents belonging to different users process overlapping 
or identical demands, the infrastructure automatically triggers a peer connection. For example, if two 
separate user Agents are concurrently searching for "cross-border logistics resources," the system 
directly matches both real-world users into a unified commercial group chat. 
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4. Use Cases Launched (By Developers & Users) 

5. Tokenomics 

5.1 $XAGT Token Utility 
$XAGT is the fundamental gas and commission settlement layer for the entire ecosystem. It serves as the 
institutional hard currency powering computational intelligence, staking endorsement, and network 
commercial settlements. 

Supply Metric Amount 

Total Supply 10B $XAGT 

Max Supply 10B $XAGT 

5.2 Acceleration Vesting Mechanic 
The token implements a Linear + Incentive Acceleration Release Plan across 8 quarters (24 months), 
heavily front-loading rewards during the inception stage to establish rapid, hyper-scale network effects. 
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Vertical Concrete Functionality 

Crypto Trading 

Automated market monitoring, on-chain arbitrage 
execution, and asset security risk warnings. Integrates 
seamlessly with lower-level crypto trading infrastructures 
like Onchain OS. 

Social Management 
Automated multi-platform account maintenance, 
programmatic content distribution, and algorithmic 
comment filtering. 

Luma Assistant 
Automated scanning of summit attendees, programmatic 
business DM outreach, automated seat booking, and 
structured coffee chat scheduling. 

Dapps Integration 
Automated execution interactions and calls with 
mainstream protocols like Polymarket, Uniswap, 
HyperLiquid, and more. 

Mini-Games 
Rapid deployment of personalized, highly interactive 
micro-games using pure natural language interface 
prompts. 



5.3 Three-Dimensional Business Mining 
●​ Execution Mining: Rewards are distributed based on the real-time frequency and duration of tasks 

processed by the running Agents to ensure actual, high-volume transactional flow. This uses the 
actual LLM Token consumption as the exact, transparent metric. 

●​ Distribution Mining: Utilizing the deep relationship nodes of the Web3 graph infrastructure, builders 
and promoters receive definitive rewards for successfully sharing and converting new active users. 

●​ Value Mining: Premium Agents that attract higher tier premium subscriptions or generate significant 
external multi-chain revenue trigger additional algorithmic reward bonuses for their developers. 

5.4 Token Allocation & Vesting Schedule 
This is the token allocation that has reached consensus within the community. As the project team is still 
in discussions with exchanges and high‑caliber investors, the allocation and initial supply are subject to 
change based on the consensus from exchanges and investors. We will keep the information updated to 
keep the community aligned on a timely basis and finalize before TGE. 

 

Cumulative $XAGT unlock schedule from TGE through Q12.  
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Token Allocation & Vesting Schedule 

Category Allocation Core Vesting Schedule & Release Terms 

Community 58% 5% unlocked at TGE, with the remaining 53% distributed across 8 quarters via mining. 

Marketing 14% 
9.5% unlocked at TGE (subject to CEX arrangements), with the remaining 4.5% unlocking 
across Q1–Q8. If required by top‑tier exchanges, the team reserves the right to unlock up to 
4.5% to the exchange to enhance the project’s liquidity. 

Treasury 8.5% 1% unlocked at TGE, with the remaining 7.5% distributed across 5 quarters. 

Team 10% 0% at TGE, with a 12-month cliff, remaining 10% unlocked across Q5-Q12 (8 quarters). 

Market Making/ 
Liquidity 4% 4% unlocked at TGE to ensure absolute initial liquidity management. 

Investor 5.5% 0% at TGE, with a 12-month cliff, remaining 5.5% unlocked across Q5-Q12 (8 quarters). 

Total 100% Total Initial Circulation at TGE: 19.5% 

Among the 58% allocated to the community, users account for ~29%, while all other types of builders and 
partners account for ~29%. 
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6. Strategic Roadmap 
●​ 2026 Q1-Q2: Finalize complete optimization of the low-level processing core; launch the official 

X-Agent Launchpad. 

●​ 2026 Q3-Q4: Deploy the initial wave of Super-Agents (scaling to over 100,000 active users) to 
concrete a vibrant ecosystem base. 

●​ 2027 Q1-Q3: Achieve complete platform multi-agent convergence, driving growth to over 1 Million 
active users, over 1 Million deployed Agents, and dozens of sustained Super-Agents. 

●​ 2027 Q4 - 2028 Q2: Build and solidify the viral distribution engine to become the world's primary, 
undisputed Agent Store. 

●​ 2028 Q3 - 2029 Q3: Establish the ultimate economic hub for AI workflows, implementing automated 
cross-agent collaboration and real-time micro-settlements. 

7. Business Model 
●​ Compute Arbitrage: Wholesale processing computing tokens and intelligence API units from tier-1 

LLM clusters, packaging them with secure runtime environments to retail custom Agent services to 
mass end-users at a premium margin. 

●​ Matchmaking Commission: Charging a definitive, contract-bound protocol commission and 
transactional gas percentage on business transactions, payments, and deals brokered autonomously 
by the active Agents. 

●​ Premium Subscriptions: Offering enterprise-grade compliance clusters, highly complex execution 
sandboxes, and dedicated high-frequency trading bot templates via monthly or annual subscription 
models. 
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